





K&  HOA Native Habitat
ZIONSVILLE Questions for Facilitation

PARKS & RECREATION

What goals do you want to accomplish?
- Beautification of the current HOA landscape to maintain or increase property
values
- Provide education and recreation opportunities to your community
- Ecosystem development with native species
- Reasonable HOA maintenance fees
- Less use of chemicals in turf management
- Consistency or updating within policy and covenants
- Stormwater control or capture
- Control of deer or geese
- Controlling invasive species in common areas

How many acres of common area does HOA or Condo Association maintain?
How many ponds, bioswales, or other stormwater features are present?
What is the yearly cost for maintenance to those areas (turf and water)?

What problems exist in your current common areas?

- Erosion or flooding

- Developer installing invasive species around homes/common areas

- Mowing areas that are difficult or dangerous to do so, or where grass is
not thriving

- Need for shade, noise reduction, privacy screening

- Unused/underutilized common space

- Unimaginative neighborhood entrance ways or monotonous landscapes

- Cost to replace plants annually or current plants require heavy pruning or
chemical application

Have you surveyed the community? Do you have buy-in from homeowners?

Are you able to budget for the required maintenance (Remember low maintenance,
not no maintenance)?



